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D10S LEADERSHIP ADOPTION STRATEGY

Build a More
Defensible
Organization

Turn Cybersecurity Expectations
Into Measurable Business Assurance
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Strengthen Resilience, Accountability, K| 5
and Stakeholder Trust | r
e

/ Give Leadership Clearer Evidence
ul ll That Cybersecurity Is Working

A practical leadership strategy for aligning
business, cybersecurity, and technical teams
around measurable implementation,
validation, and evidence.

Start with one domain. Prove the outcome.
Expand with confidence.
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THE LEADERSHIP CHALLENGE

Cybersecurity Investment
Does Not Always
Produce Clear Assurance

Organizations continue to invest in cybersecurity programs,
technologies, assessments, and compliance activities. Yet Z
leadership may still struggle to answer several _ e
fundamental questions:
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What cybersecurity outcomes are we ' - !
actually trying to achieve? f

Which technical weaknesses create

Expectation ]
the greatest business exposure?

Are controls implemented consistently

across the organization?
Implementation
Have those controls been independently

i}

verified and operationally validated?
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= What evidence demonstrates that
Q cybersecurity is working?

Validation ]

Leadership Needs More Than Activity Reporting
Traditional cybersecurity reporting often focuses on activity rather [I[I

than assurance. Projects completed, tools deployed, vulnerabilities
counted, assessments performed, and findings closed do not
always prove that the organization is more resilient or that controls
will perform as intended during an actual incident.

Leadership needs a defensible
line of sight from expectation to

Evidence ]

implementation, validation, and evidence.
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THE D10S LEADERSHIP RESPONSE
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A Structured Way to Turn

Expectations Into

Engineered Outcomes

The ISAUnited Defensible 10 Standards give leadership
a practical structure for aligning business priorities,
cybersecurity objectives, and technical execution.
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o Define what
matters

Turn leadership priorities
into clear cybersecurity
expectations.

e Verify and
validate
Confirm controls are

implemented correctly
and perform as intended.
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Why leadership uses D10S

0uJ0" Better alignment across business,
cybersecurity, and technical teams

)
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'+’ Clearer decision-making

@ Greater confidence in what is working
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implementation b

Give teams a structured |
path for architecture and
engineering decisions.
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o Prove with 5
evidence ‘

Provide measurable
assurance leadership can
review with confidence.
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D10S helps leadership
move from cybersecurity
activity to

measurable assurance.
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ADOPTION STRATEGY AND LEADERSHIP DECISION

Begin With One Controlled Pilot

D10S adoption should not begin as an enterprise-wide
transformation. Leadership can authorize one clearly bounded

pilot to demonstrate value, identify operational lessons, and
determine whether broader adoption is justified.

The Five Leadership Actions
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o Confirm Sponsorship
* Appoint an executive sponsor who provides @ s > '
authority, priority, and barrier removal. -4
\_ J I
fe ) Leadership Decision
Select One Pilot Domain Requested
Choose one D10S Parent Standard and a g
defined system, service, platform, or environment. @ Endorse one D10S pilot
Ve e/
b . 3 @ Appoint an executive sponsor
00o Assign Accountable Owners
C ] Identify the cybersecurity lead, business owner, @ At Srizaieressflinetiong)
and participating technical teams. participation
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(4] Apply the PROVE Method (@) Approve the pit scope
\/) Use a repeatable process to select the path, and review date
R reference the requirement layer, operationalize
the standard, verify and validate the work, and @ TR ——
reserve evidence.
N L J before broader adoption
% )
o Review Results Before Expansion N =
u | | Assess implementation results, evidence, resource
impact, stakeholder feedback, and expansion readiness.
N L

Sponsor One Pilot. Review the Evidence. Decide the Next Step.

The cybersecurity team will lead the pilot, coordinate participating teams,
apply the PROVE Method, and present results and recommendations to leadership.



